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Workshop
on

Transactional Analysis:
A Funnel to Conflict Resolution

Date

May 11, 2024

Venue
B-Block, Class Room, MIMT

Resource Person
Dr. Azad Singh, MIMT
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Name of Activity

“Workshop on Transactional Analysis : A Funnel to Conflict
Management”

Date

11" May, 2024

Venue

Room No0.203

Organized by

Staff Development Cell, MIMT

No. of Beneficiaries

18 Staff Members (Teaching & Non-Teaching)

Activity In-charge

Dr.Azad Singh, (Associate Professor, MIMT)

Obijectives

The following were the main objective of the workshop:

a) Introduce participants to the core concepts of Transactional
Analysis

b) Ilustrate the application of Transactional Analysis in
understanding conflict dynamics

c) Equip participants with practical tools and techniques derived
from Transactional Analysis for conflict resolution

d) Facilitate interactive sessions and role-plays to demonstrate
Transactional Analysis in action

e) Foster a collaborative learning environment for participants to
share insights and experiences

Content

The MIMT organized a Workshop for their teaching and non-teaching
Staff on “Transactional Analysis: A funnel to Conflict Resolution.
Dr. Azad Singh was the resource person for the workshop. Dr. Azad
Singh explained about Transactional Analysisthat transactional
analysis usually served as a powerful framework for understanding
human behavior and communication patterns. He told that
transactional analysis provided insights into how individuals interact
and respond in various social transactions. When applied to conflict
resolution, transactional analysis provided a structured approach to
dissecting conflicts, identifying their root causes, and implementing
strategies for resolution. In this workshop, participants delved into the
fundamentals of transactional analysis and explored about, how it can
be utilized as a funnel to navigate conflicts towards constructive
outcomes. A Total 18 employees from teaching and non-teaching
participated overall.

Outcome of
Activity

Dr.Azad Singh explained in detailed about Transactional Analysis, as
transactional analysisserves as a comprehensive framework for
dissecting conflicts and fostering effective communication in day-to-
day life. By understanding ego states, transactional patterns, and
communication dynamics Staff Members can navigate conflicts with
clarity and empathy. The workshop aimed to equip participants with
the knowledge and skills necessary to utilize transactional analysis as a
funnel towards constructive conflict resolution, ultimately fostering
healthier and more productive relationships.
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Few Glimpses of Activity:-
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Staff (Teaching and Non-teaching)Participating In Workshop:-
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