
 
 

 

 

 

  



 

 

 



 

 

 

 

 Report 

 

Name of 

Activity 

Session on Lean Start-up & Minimum viable product Business 

 

Date& Time 15/07/2024, from 11:30AM – 12:30PM 

Venue Class Room, MIMT Campus 

Organized by Institution’s Innovative Council (IIC) 

Coordinated by Dr. Himanshu Rastogi, Associate Professor, Computer Applications, MIMT. 

Resource 

Person 

Dr. Bhaskar Gupta 

Participated by BCA  Students  

Objective:  To provide participants with a comprehensive understanding of the Lean Start-

Up methodology and the concept of the Minimum Viable Product (MVP). 

 The main objective is toenabling them to apply these principles to develop and 

validate business ideas efficiently and effectively. 

Content: The objective behind this is to equip the students with the meaning of Lean Start-

up and core principles of Lean start-up and to give an overview purpose of 

minimum viable products. 

A session on Lean Start-Up and Minimum Viable Product (MVP) has introduce 

participants to the Lean Start-Up methodology, emphasizing the Build-Measure-

Learn feedback loop to efficiently develop and refine business ideas. Participants 

has learned about the concept and various types of MVPs, focusing on creating a 

simple yet functional version of a product to test hypotheses and gather customer 

feedback. The session covered steps to develop, test, and iterate on an MVP, using 

real-world examples and case studies to illustrate successful implementations. 

Attendees has gain practical insights into making data-driven decisions, pivoting 

when necessary, and scaling their product based on validated learning, all while 

maintaining lean operations. 

Outcome of 

Activity: 
 Students were able to understand the key principles and practices of the Lean 

Start-Up methodology and how they can be applied to new ventures. 

 Students are able to design experiments to test hypotheses and gather actionable 

customer feedback to validate their business ideas. 

 



 

 

Pic (1) – IIC Convener Dr. HimanshuRastogi is formaly welcoming the Resource person 



 

 

Pic.2- Resource person is giving an overview on Lean Start-up 

 

 

 

 

 

 

 

 

 

 

 

 



 
LIST OF STUDENTS 

 


